L4. Strategic Thinking & Cross-disciplinary Competency: Our graduates will be able to strategically analyze business cases and integrate different

disciplines in solving business problems.

L41. Our students will use appropriate analytical techniques to solve business problems and will demonstrate the ability of sound business judgment.

Traits

Performance Levels

1 (Fails to Meet Expectations)

2 (Meets Expectations)

3 (Exceeds Expectations)

1.Factual knowledge

Shows little knowledge of case facts,
makes factual mistakes

Shows solid understanding of case facts

Shows through grasp of case facts and
offers additional factual knowledge about
company or industry

2.Application of strategic
analytical Tools

Misuses strategic analysis tools,
concepts, and techniques

Appropriately strategic analysis tools,
concepts, and techniques

Shows strong understanding and
application of strategic analysis tools,
concepts, and techniques

3.Application of financial
analysis

Fails to incorporate financials into case
analysis or shows only limited
attempts to understand financials

Shows knowledge of ratios and trend
analysis; demonstrates understanding of
firm's financial standing

Applies ratios and trend analysis to
develop sound judgments about company
situation and prospects; presents financial
analysis professionally

4.1dentification of case
problems/issues

Neglects to identify case issues;
recounts facts of case with little
analysis

Clearly identifies the key issues in the
case and demonstrates understanding of
company's decision situation

Develops a well-integrated statement of
the complex issues of the case and
demonstrates understanding of situation

5.Generation of alternatives

Identifies weak or infeasible
alternatives with little attention to case
issues

Generates 2 or 3 feasible alternatives for
resolving the key issues of the case

Develops 2 or 3 insightful alternatives for
resolving the issues; offers specificity and
originality

6.Recommendations

Offers weak recommendations or pays
little attention to addressing case issues

Provides well-reasoned
recommendations that follow from the
preceding analysis and clearly address
case issues; no surprises

Integrates alternatives into a well-
developed action plan; offers specificity,
priorities, and sequencing of actions

7.Business judgment

Shows little attention to presenting
sound arguments or backing up ideas
with analysis; offers "I think"
statements

Provides good arguments backed up with
factual knowledge, analysis, and
persuasive rationale

Provides strong rationale and convincing
arguments throughout; demonstrates
sound business judgment
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Student L41

Number 1 2 3 4
1 3 2 3 3
2 3 3 3 2
3 3 2 3 3
4 2 3 3 3
5 3 3 3 3
6 2 3 2 2

3 point

2 point

1 point




