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1. A. Kinicki & M. Fugate, Organizational Behavior: Key concepts, skills & best practices, 5" ed.

McGraw Hill, 2012
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- *Academy of Management Executive
- Academy of Management Journal

- Academy of Management Review

- Administrative Science Quarterly

- * California Management Review

- * Harvard Business Review

- Human relations

- Interfaces

- *European Management Journal

- Journal of Applied Psychology
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Organizational Behavior and Human Decision Process

journal of Organizational Design
Journal of Management

Journal of Management Studies
Organization Studies
*Organizational Dynamics
Strategic Management Journal
*Sloan Management Review

Long Lange Planning
Organization Science

* Journals for both academicians and practitioners
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1. Introduction to Organizational Behavior and Management (9/2)

Case: HP Video

2017 7237
4 Gl

El
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Ch1

Reading: Pfeffer and Veiga., “Putting people first for the organizational success”

21 M7| 293 7l S

=38, 15 7l 8) 2 ol

- Z2M, A, HIERA Module = 81 HEfA 7Y

3. Organizational Culture (9/16)

Case: Building the culture at Agilent Technologies: Back to the future

- &% 2319 Hy
- &% 2otet e, 49 Ymetol B
- &% 2310 ¥zt )

4. Global Organization (9/23)

Ch 15

Ch?2

Ch 3/ 2™ Term
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Case: P&G Organization 2005 (A)

- =39 = A=t 1

5. HR Practice and Performance Appraisal (9/30) Ch8
Case: Southwest Airline’s Nonstop Culture: Flying High with Transparency and Empowerment
- OI™Xel&t2| Framework

- M22 AN ES FA
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—

Al

Ao 7Y gt

o
rk

- 360 degree performance appraisal

6. Managing Organization Change (10/14) Ch 16

Case: GE’s two decade transformation

7. Foundation of OB Theories of Managing People (10/21) Ch4
Case: “Keeping Google Googley,
- JHQlel ZHRIE, BiE, 72, eEel Ofof

- X|Zto| @E2: QIALTITFO| QO A}t
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- AMQUALR Meb 22| QF Mentoring

- Great Work Place 9| £94

8. Personality and Emotions (10/28) Ch 5 & proposal

Reading: Leonard & Straus, “Putting your Company’s Whole Brain to Work,”
Exercise: MBTI =2 EI Test

- 74219| personality 7fE1t £

- Personality X}O|0f 2 =Z| SHEjO| HTF

- CHYSH S JHE Qo] mapEel el

- Management of emotion and emotional intelligence

9. Individual Motivation and Organizational Behavior (11/4) Ch6&7
Reading: Nobhria et al, “Employee Motivation: A powerful new model,”

Exercise: need structure or motivation skill

- E7|20 B2

—_ =

O[22 O3}

10. Group Behavior and Work Teams (11/11) Ch9

Case: Medisys: The IntensCare product development team
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11. Conflict management & Communication (11/18) Ch10 & 11/ 1 Term X|&

Exercise: active listening

Reading: Amason et al (1995), Conflict

- 259

o

ol 8l afZ2 &

ro

- oMaSe| Vg S84

- 2ot oM E

12. Leadership  (11/25) Ch12 & 14
Reading: Goleman, “What makes a good leader,”

Exercise: Leader Role questionnaire & Career Plan: life goal inventory

- d8H 2lEH4y 0|22 ol

- New Leadership 0| CH3t O3}

- Coaching 5! empowerment

- Vision Setting

13. Organization and Leadership for Innovation (12/2) Ch13
Dialogue with a guest speaker (subject to change)

Antorini et al. (2012), “Collaborating With Customer Communities” (Lego Case)

- Efficiency Vs Creativity

- Innovation Strategies

- Leadership for managing innovative organizations

- Free discussion
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14. Project presentation & Wrap-up (12/9) 3 term paper

- Project presentation

- Class wrap-up: - 21 A| 7| Global Leader 2| Z=H

10
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Case List

Building the Culture at Agilent Technologies: Back to the Future, Stanford Graduate School of
Business Case: HR-20

P&G Organization 2005 (A), Harvard Business School Case: 9-707-401

Southwest Airline’s Nonstop Culture: Flying High with Transparency and Empowerment,
Michigan Ross School of Business Case W94C04

GE’s Two-Decade Transformation: Jack Welch’s Leadership, Harvard Business School Case:
9-399-150

“Keeping Google Googley,” Harvard Business School Case: 9-409-039

Medisys: The IntensCare product development team, Harvard Business Publishing Brief Case:

4059, 2009.

Reading List

Pfeffer, J. and Veiga, J. (1999), “Putting people first for the organizational success,” Academy
of Management Executive, pp. 37-48.

D. Leonard and S. Straus(1997), “Putting your Company’s Whole Brain to Work,” Harvard
Business Review, pp. 111-121

Nobhria et al (2008), “Employee Motivation: A powerful new model,” Harvard Business Review,
pp 78-84.

Amason et al. (1995) Conflict: An Important Dimension in Successful Management Teams,
Organizational Dynamics, pp. 20-35.

Goleman, D. (1998), “What makes a good leader,” Harvard Business Review, pp. 73-102.
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6. Antorini et al. (2012), “Collaborating With Customer Communities: Lessons From the Lego

Group,” Sloan Management Review, 53(3), pp. 71-79)
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