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[ntroduction

This course ams at providing MBA students the basic understanding for strategic operations
and supply chain management. The theory and methods in OS-SCM area will be covered and
global business cases will also be discussed. This course does not assume any prior
knowledge in operations management. Those who are inclined to study the fundamental tools
of operations and business process management, however, are strongly advised to read basic
textbooks. Upon finishing the course successfully, the students are expected to be able to
comfortably approach the complex challenges of global competition of both manufacturing
and service settings. Appreciating the interplay of strategic direction, marketing and
innovation efforts, and their final implementation and delivery, the students could come up
with realistic solutions to everyday business challenges.

Operationsis about actually creating and delivering values, hence the analyses, diagnoses,
prognoses, and reviews are to be all focused on the “field” where “things are happening.”
This course will focus more on the Globalization of Korean companies from the OS-SCM
perspective. Evolving business network perspective will be introduced throughout the course.

Requirements
The grade will be determined by the following requirements:

® Team activity reports (30%): A team of 4 people will work together throughout the
course. They will play games together, and prepare the class discussions together.
The results of team activities will be summarized in team papers. The reports should
be posted on the online discussion board.

® (Class participation and quiz (10%): Your participation in the discussion in the classis
akey success factor of this course. You should be aways well-prepared for the
discussion of cases and reading materials. There will be afew unannounced quizzes.

® Mid-term and final exams (30% each)

Textbook, Readings and Cases
SCJwill be the textbook to be followed. The other books are excellent references with deeper
theoretical explanations and/or cases. Other reading materials will be distri buted as needed
® SCJ: Slack, Nigel, Stuart Chambers, Robert Johnston, Operations Management, 6th
ed., FT Prentice Hall, 2010
® CM: Chopra, Sunil and Peter Meindl, Supply Chain Management: Strategy,
Planning, and Operation, 4th ed., Pearson Prentice-Hall, 2010
® Sl : Slack, Nigel and Michael Lewis, Operations Strategy 2nd ed., FT PH, 2008
® HPU: Robert Hayes, Gary Pisano, David Upton, and Steven Wheelwright,
Operations, Strategy, and Technology: Pursuing Competitive Edge, Wiley, 2005

® RBK: O|51t HWEEl, 284, “&FY + He/ofe) YME e /=83

HEQI A}, 2002
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Topics and Schedule

Date Subject Readings Cases Remarks
Sep. 5-7 Introduction and Overview TBH Apple
Sep. 14 What Are OM and OS? Ch.1
Sep. 19-21 Operations Strategy Ch.2,3 | BHMC
Sep. 26-28 Process Technology and Design Ch. 4,7,
89
Oct. 5 Design of Products and Services Ch. 5
Oct. 10-12 Product Architecture and Strategy TBH Shanzhai,
Apple,
Toyota
Oct. 17-19 Supply Network Design Ch.6 Wa-Mart | SCOR
model
Oct. 24-26 Mid-term Exam
Oct. 31-Nov. 2 | Forecasting and Planning Ch.6S, | Air
10 Products
Nov. 7-9 Capacity and Inventory Planning and | Ch. 11,
Management 12
Nov. 14-16 Supply Chain Planning and Control Ch. 13
Nov. 21-23 Accurate Response System and TBH Sport Beer
Bullwhip Effect Obermeyer | Game
Nov. 28-30 MRPand JT Ch. 14,
15
Dec. 5-7 Total Quality Management and Ch. 17, Cincinnati
Continuous I mprovement 18, 20 Chilldren’s
Hospital
Dec. 12-14 New Challenges of Supply Chain Ch. 19, Starbucks
Management 21
Dec. 19-21 Final Exam

TBH: to be handed out

All the readings above refer to the chapters of SCJ. Other readings will be posted as

necessary.




