MGT 578E Supply Chain Strategy
Fall 2014 (version 2014. 4. 25.)
Professor: Bowon Kim

Office: S406
Phone: 958.3610 (bwkim@kaist.ac.kr)

Course Objectives

Based on the fundamental principles in operations management, we delve into more
advanced and strategic topics in supply chain management. We first look into
structural and infrastructural factors in designing an effective supply chain. Then, we
learn important strategic tools, which the managers can utilize to optimize supply
chain coordination. Considering that the global economy is fast integrated, we define
globalization as a dynamic global expansion process of the supply chain and discuss
strategic issues in the global market.

Course Materials
Required course materials consist of readings such as cases, papers, and articles,
which will be announced or distributed in due course. Students are expected to study

the assigned readings and cases prior to class and to participate in class discussion.

Optional Reference Although we do not use a formal textbook for this course, there
is an optional reference book.

Kim, B. (2014). Supply Chain Management: a Learning Perspective. Hankyungsa.

Performance Evaluation

The following breakdown is only a tentative guideline and subject to change as the
course proceeds:

Individual assignments and class participation 20%
Group or team assignments including term project 30~40%
Exams including midterm and final 40~50%
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CLASS SCHEDULE
(Subject to change as the course proceeds)

WEEK CLASS SYNOPSIS AND READING MATERIALS

NOTE

DESIGNING AND MANAGING A SUPPLY CHAIN

1 Learning capability and learning organization
2 Structural factors of supply chain management
3 Infrastructure factors of supply chain management
4 Strategic SCM | — to minimize the mismatch between demand and supply
5 Strategic SCM Il — to design sustainable SC coordination
INTEGRATION FOR VALUE CREATION
6 Value chain sustainability and value life cycle
7 Global supply chain management
8 Integration and evaluation
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