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The following syllabus will be updated soon 
 
Korea Advanced Institute of Science and Technology - College of Business 

 
From Philosophy to Design 
 
MIM 512: IT (based Enterprise) Design  
 
Professor Heeseok Lee             hsl@business.kaist.ac.kr 

 
 

 
Course Objectives 
 
IT involves developing courses of action that resolves several major issues. The success 

depends on the alignment of business with the design details, technical solutions being 
only one part of the resolution. This alignment requires a high level logic for strategic 
insights, processes and IT capabilities. Furthermore, practical applicability is important. 
Artistic concepts are also critical. The emphasis is on learning how to understand a 
blueprint for strategy, process, information, application, and apply to real business. 
Real-life cases and experiences will be shared. 

 

Required Reading Materials & Cases 
 
Reading Packet [Reserved at the Copy Center] 

 

References 

 

"Enterprise Architecture as Strategy" by J Ross, P Weill & D Robertson 

"Enterprise Architecture Planning"  by S H Spewak 

 

Progress 

 

Participation  600 

Case           200 

Quiz           200 
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Major Topics (Note: subject to change for better education) 

 

[Feb 8] 

 

IT Design as Art 

Roy Ascott "Is there love in the telematic embrace?" Art Journal 

 

Disruptive IT 

Evans & Wurster "Strategy and the new economics of information" HBR 1997 

 

[Feb 15] 

 

Theory of Firm 

Hagel & Singer “Unbundling the Corporation” HBR Mar-Apr 1999  

 

IT Value 

Carr “IT doesn’t matter” HBR May 2003 pp41-49 & “Responses”  HBR July 2003 pp109-112  

 

[Feb 22] 

 

Quiz #1 

 

CASE -  IT Value      Zara (604081) 

 

IT System 

Laudon & Laudon "Information Systems" in Management Information Systems 2010 pp 43-63 

 

[March 1] 

 

IT Pitfalls 

Ackoff  “Management Misinformation Systems” Management Science Vol 14 No 4 1967 pp147-156 

 

IT Choice 

Davenport “Putting the enterprise into the enterprise systems”HBR July-August 1998  

McAfee & Brynjolfsson “Investing in the IT that makes a competitive  

               difference” HBR August 2008 pp 98-107. 
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[March 8] 

 

CASE - IT Choice     Harley (600006) 

 

Customer Experience 

Meyer & Schwager “Understanding customer experience” HBR Feb 2007 pp 117-126 

McAfee & Brynjolfsson "Big data: the management revolution" HBR Oct 2012 pp 61-68 

 

[March 15] 

 

Quiz #2 

 

CASE -  Customer Experience      Harrah (502011) 

 

Artistic Creativity 

Gombrich "Art for eternity" pp 55-73 in The Story of Art 

 

[March 22] 

 

Balanced Scorecard 

Kaplan & Norton, The balanced scorecard: measures that drive performance, HBR 2005 

Kaplan & Norton, Using the balanced scorecard as a strategic management  system HBR  1996 

 

Strategy Formulation 

Kaplan & Norton, Having trouble with your strategy, then map it, HBR 2000 

 

[March 29] 

 

CASE: E-land (124X) 

       [Not an actual case; Find your own further materials about E-land] 

 

Innovative DNA 

Hammer “Reengineering work: Don’t automate, obliterate” HBR July 1990  

 

[April 12] 
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Quiz #3 

 

CASE - Otis (305048) 

 

Process Enterprise 

Hammer “Process management and the future of six sigma” SMR 2002  

 

[April 19] 

 

CASE - Process Enterprise      GE (306087) 

 

Operating Model 

 

"Define operating model" pp 25-44 in Enterprise Architecture as Strategy 

"Implement the operating model" pp 45-67 in Enterprise Architecture as Strategy 

 

[April 26] 

 

CASE – Merrill Lynch: Integrated Choice (500090)  

 

IT Architecture    

Zachman Framework - A framework for information systems architecture, IBM Systems Journal, 

J A Zachman 1999 

 

"Preliminary Business Model" pp 85- 112 in Enterprise Architecture Planning  

 

[May 3] 

 

Data & Application Architecture 

"Data Architecture" pp 169-198 in Enterprise Architecture Planning 

"Application Architecture" pp 199-222 in Enterprise Architecture Planning 

 

Special Seminar - Process Mining    강영식 교수 

 

[May 10] 

 

Quiz #4 
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CASE - Royal Caribbean Cruises (304019) 

 

 

Technology Architecture 

Orfali "Welcome to Client Server Computing" Chapter 2 in Client Server Survival Guide 1999 

McAfee "What every CEO needs to know about the cloud" HBR Nov 2011 

 

[May 17] 

 

CASE - Appirio (BAB694) 

 

IT Readiness 

Kaplan & Nortan "Measuring the strategic readiness of intangible assets" HBR 2004 

 

[May 24] 

 

Quiz #5 

 

CASE - Cemex (IMD134) 

 

Personal Growth 

Christensen "How will you measure your life?" HBR 2010 


	Course Objectives

