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Description 
and Course 
Objectives 

Program Overview:  Developing Global Leadership Skills : Cross Cultural 
Management   
The increasing international nature of today’s business landscape forces us to consider 
that the ENTIRE WORLD is our marketplace.  Individual or organizational success is no 
longer dependent solely on business acumen, but rather what is MORE IMPORTANT 
than ever is our ability to understand, communicate and work with people in different 
countries and cultures as more companies rely on their global reach to stay 
competitive…or even alive.  Given this, it is an absolute necessity for the success of 
global leaders to build cross cultural competencies to be able to manage in multiple and 
diverse business contexts. 
 
Course Description and Format: 
This course is designed to provide participants with a practical and an experiential forum 
for developing cross cultural competencies necessary for international managers.  This 
course exposes participants to critical issues of managing diversity in the context of 
understanding international business.  
 
The following are questions to consider: 
 

 What is global leadership?   

 What is the cornerstone of global leadership?  Cross Cultural Management 

 How do I develop a global mindset? 

 What are the common challenges and pitfalls faced by global managers?   

 What are the PRACTICAL skills necessary for managing a global workforce or 
working with global partners and customers? 

 How can you adjust your DOMINANT CULTURAL style to INTERACT WELL across 
cultures?  

 
   Objectives: 

 To apply a practical framework to analyze different cultures’ management practices 

 To develop future international managers with a level of cross-cultural competency 
and PEOPLE SKILLS 

 To create opportunities to learn how to manage diverse work teams.  

 To communicate effectively and confidently in different cultural contexts. 

 To expose you to different business practices across cultures. 

 To develop and build cross culture competencies 
 

강의 내용 

세부 주제 

Contents of 
lecture/Details) 

1.  Setting the context 

 Build a foundation to understand how culture impacts organizations and 
organizational behavior 

 Explore core “Eastern & Western” themes that influence our culture & business 
interactions 

 Develop understanding of understanding different cultures and management 
styles 

 
2.  Developing a global mindset  

 Defining Global Leadership Skills 

 Developing skills to enhance global mindset 

 Review a practical framework of cultural dimensions that influence business 
interactions  

 Individual cultural self assessment  

 Compare national cultures to your own cultural profile 
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3.  Bridging the cultural gaps 

 Keys to working with people whose background, expectations and values differ 
from your own 

 Understanding the concept of “style switching” 
 

4.  Strategies for Global Leaders  

 Tools and techniques you can use to navigate the local business landscape 

 Skill Building and Cross Cultural Competencies 

 Cross cultural adaptability inventory and action planning  

평가방식 

(Grading 
Policy) 

 
 35% - Attendance, homework, active participation and “class leadership”  
 25% - Class Quiz  
 40% - Team Project 
 Critical thinking and active learning. 
 Open-mindedness and empathy. 

 

사례 목록 

(Case List) 

1. Globesmart Inventory 
2. Cross Cultural Adaptability Inventory 
3. Selected Readings from reader 
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