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[bookmark: _Toc124047845]1.  Course Description 

Markets are growing for environmentally‐preferable products and services, while environmental issues are leading companies to face many challenges, including competition over natural resources, intensifying demands for accountability, and uncertainty regarding environmental regulations. In this context, managers need to understand sources of business opportunities and risks. This course is designed to provide graduate students with an overview of business strategies and managerial decision making and to help better understand how to address the emerging issues of designing and implementing environmentally sustainable business.

This field has been generally viewed as a collection of multi-discipline approaches, including strategy, government policy, organization studies, operations, marketing, accounting, and so on. We will find significant differences among the approaches as well as points of convergence and cross-fertilization between them. In doing so, we will discuss various managerial issues with a focus on the nature of business-environment relations and a variety of stakeholders and audiences that affect the relations between employees, customers, suppliers and exchange partners, the communities, and societies in which business organizations operate. 

If you wish to study the issues from the academic perspectives, please take GG501EB. We will primarily focus on cases of many real-world problems and meet executive consultants to examine most up-to-date managerial problems in the domain of green business, yet you are also strongly encouraged to develop fundamental research capabilities that you can build upon for working on your thesis. It is prerequisite to take the GG510 Green Technology and Green Industry or equivalent.

While sessions may differ in their execution, each session will begin with a more general discussion of the definition, key components and mechanisms of the assigned readings. In other words, we will start from the fundamentals in order to have a solid understanding of the empirical context and theoretical approaches. This elaboration will be followed by a more in-depth exploration of the articles as well as assigned cases to better understand how theoretical approaches are framed and applied to empirical contexts.

[bookmark: _Toc124047847]2.  Objectives

This course is designed to sharpen your strategic management skills for green business. Specifically, the course aims to improve your ability to identify opportunities to create business value from environment and sustainability issues in green growth, and to implement competitive environmental strategies that make a superior market position and environmentally sustainable performance. Upon completion of this course, you are expected to:
· understand new environmental challenges that are most likely to pose both growth opportunities and threats to green business,
· analyze the tradeoffs inherent in strategic options and evaluate the benefits and costs of those options, 
· identify conditions under which companies can maintain an appropriate balance between accommodating social and institutional demands for environmental issues and achieving superior performance,
· consider alternative approaches to design organizational structures that resolve coordination and control problems,
· change the alignment between business strategy and organizational structure as the green business environment evolves, and
· understand how to engage with various stakeholders, including competitors, customers, suppliers, regulators, and non-governmental organizations.

[bookmark: _Toc124047849]3.  Textbook and References

This course mainly uses business cases, supplemented by a wide range of academic and practical reading materials, business novels, games, movies, and video clips. While a full list of study materials will be provided in class, let me briefly describe the main textbook and other readings below. The main study material for the first-half of our semester will be a business novel:

· What I didn’t Learn in Business School: How Strategy Works in the Real World by Jay Barney and Trish Gorman Clifford, Harvard Business Review Press, 2010. (Translated in Korean. 전략 퍼즐: 비즈니스 스쿨에서 배울 수 없는 것은 무엇일까, 부키, 2011)

Note that the novel per se is not about green business; as most of my students who take this course have not been trained in a business school, we will use this novel to develop a set of basic knowledge regarding strategy and organizational dynamics. In doing so, we can have a solid foundation on which we build for discussing a variety of green business issues at a deeper level.

In addition, I recommend that you read the following books as supplementary materials:

· Doing Good Better by William MacAskill, 2015. (번역본: 냉정한 이타주의자, 2017)
· Harvard Business Review on Greening Your Business Profitably by Harvard Business School Publishing Corporation, 2011.
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This is an intensive course that demands a lot from students. Most of our time in class will be spent discussing assigned study materials with a focus on the cases and sharing your work experiences. It is perfectly acceptable and encouraged to argue with one another as long as the tools of engagement are sound logic and rationality. It is critical that you read a case and accompanying material for each session prior to class. If you do not, then you will not benefit as much from class, and you will not be able to contribute to the discussion of the case. 

No spoon-feeding: You will be in charge of active learning in class
We will organize teams—essential learning units in the study of this course. In the first week, you will be required to sign up for a learning team consisting of 2-3 students. Each learning team is expected to work together to prepare for class discussion of readings and cases. While the instructor provides a general overview of the course materials, learning teams provide their analysis of cases and lead the discussion. Your team should be ready to describe and discuss the case’s background and context, the key issues and problems, and a course of action for designing and implementing solutions for the case. I recommend that all team members meet with me in advance to make sure you are on the right track. 

The discussion leaders (as well as other members of the class) should familiarize themselves with the required readings for that week. A good discussion should have active debates. If someone proposes an idea that is contrary to your view and explanation, think about constructive ways to reconcile the differences. Your task is to engage one another in an assessment and deep understanding of the readings. During discussion, you are not just students who passively listen to me; rather I will regard you as my colleagues who will competently contribute to our lively conversation and often question my own arguments as well. I will (sometimes) be intentionally provocative to facilitate ideas and conversation. 

No free-riding: Make substantial contributions to class by active participation
We will learn together in a family-like learning community. As such, this course requires a substantial degree of student involvement and contributions. You are expected to come to class thoroughly prepared to discuss the articles assigned for that week, and this is a minimum requirement to make meaningful contributions to the learning community. As your contribution to class discussion is a very important part of the course, active participation is a substantial portion of your final grade (see Course Evaluation in this syllabus). 

As a note on teamwork and free-riding, please understand that all team members will generally receive the same grade for team-based assignments, even though some might have worked harder than others. Thus, it is important to manage your work so that everyone contributes equally. As your workload grows throughout the semester, you will be increasingly tempted to be a “free rider.” Overcome the temptation. What you get out of this course will depend on how much you put in. Free riding will be taken quite seriously in this class. To prevent free riding, you will be required to submit a team evaluation form individually at the end of this semester. This peer evaluation will be conducted anonymously. This will give you an opportunity to independently evaluate your own and your team members’ work.
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Evaluation of your performance will be based on a combination of individual and team efforts with varying weightage as shown below. 

· In-class discussion and follow-up report (team-based):	40%
· Midterm test and final essay (individual-based):		40%
· Class attendance and participation (individual-based):	20%

· In-class discussion and follow-up report (team-level assignment): 40%

Discussion leading: Each learning team will be responsible for class discussion regarding business case and/or other forms of class activities. Your central job is to design a case analysis session in a way that we enjoy learning something valuable and relevant from the business case. Please be creative to come up with the most effective way of organizing our discussion. In this context, it is most important to facilitate active participation—as such, avoid providing boring summaries of the case as well as simple presentation of your solutions. Ask fellow students to participate and contribute. Whether the class can enjoy good discussion heavily depends on the quality of discussion questions you ask and the skillful ways of encouraging fellow students to answer the questions. Therefore, please take time to come up with “good” questions and send me the questions—I will tell you whether you are on the right track. And I will upload the discussion questions so that fellow students will see them and prepare in-class discussion in advance. Each team, rather than the instructor, will have full authority and discretion during discussion. This is a rare—and important—opportunity for you to develop essential skills that this course is designed to offer, including problem-solving, critical thinking, teamwork, group discussion, and written and oral communication!

Reflection report submission: The learning team should also write a follow-up reflection report listing what you learned from the preparation process as well as in-class discussion. The follow-up paper should summarize the basic tenets of the discussion topics, lesson points, practical implications derived from the case/exercise analysis, and other important issues raised in class. 
· Specifications: Please use New Times Roman 12-point type, double-spacing, and leave top and side margins of at least one inch. The report should be no more than 5 pages (excluding appendix and references) as a single Microsoft Word file with all components.
· Submission Date: Upload your report to the course website (student submission folder/reflection report) by one week after your discussion leading.
· Grading Criteria: Clarity of writing (20%); appropriate use of relevant concepts and theoretical perspectives (30%); critical reflection on whether and how your preparation and in-class discussion leading is helpful and relevant to your own learning experience (50%).

· Midterm test and final essay (individual-level assignment): 40%

There will be one midterm and one final exam to assess your progress and allow you to show your understanding of the ideas and perspectives covered in the course. Standard tests are an old fashioned way of measuring a person’s real ability and learning outcomes, and thus we will not take such types as multiple choice and fill-in-the-blank questions. The midterm test will be conducted in class on Week 8, while the final exam will be a take-home essay to be submitted by Week 16. See below for more details.

Midterm test : You will be asked to write up short answers in a few paragraphs in response to questions about real business cases, drawing on the course materials covered in Modules 1 and 2. The questions may refer to content covered in the lectures, readings, discussions, videos, exercises, and cases. The date, time and location for the test will be announced and re-confirmed later. A review session will be provided to help you to better prepare for the test. 

Final exam: You will write an essay on important issues of your choice by focusing on an organization, whether profit or non-profit, that you would like to work for after graduation or any other organization that you have a keen interest to do an in-depth analysis. This will be a great opportunity for you to develop a deeper understanding of the organization, such as its members, work setting, mission, strategy, structure, and environment—critical information that could be useful during interviews and/or when you join the organization in the future. Please use this analysis of an organization for your benefit.

You are required to use the concepts and theories you have learned in class to do an in-depth analysis. Begin this assignment by choosing the organization you like (or dislike) the most and make sure to include convincing reasons why you study the organization of your choice—i.e., your personal motivation. Review and apply the concepts from the assigned readings to the organization. It would be helpful to ask questions, including (but not limited to): what’s the nature of work and how is it related to environmental sustainability? How are jobs organized and designed? Would they enhance your motivation, satisfaction, and commitment? What are the defining characteristics of decision making processes? What environmental pressures does it face and how does it address them in terms of competitive environmental strategy? If necessary, analyze alternative courses of strategic action that the organization could have taken and make feasible recommendations. You can also pick a recent organizational event from the news media, such as an acquisition, a merger, an alliance, appointment of a director, or an investment, and apply the concepts and theories you have learned in this course to analyze and evaluate this event.

Please do not procrastinate and leave everything till the deadline, as this might prove overwhelming. You need to synergize and integrate all the pieces of information you have collected, and present your findings in a logical and compelling manner. But you do not need to cover all aspects that are discussed in the course; focus more on those aspects that are most important to your analysis and most interesting to you. A comprehensive analysis drawing upon a simple collection of unorganized information cannot get a good grade. Accurate and detailed referencing is expected for your exam answer. Note that you may not locate and analyze an existing teaching case. Your statement of the problem, as well as your analysis of it, should be your original contribution. 

On the day of the midterm test (Week 8), submit a one-page outline indicating the organization’s name and other background information. Also make sure to describe why you choose the organization and how you proceed with the project. 

By the last day of Week 16 (12/14, Friday), submit a final essay following the instruction below: 
· Specifications: Please use Times New Roman 12-point type, double-spacing, and leave top and side margins of at least one inch. The exam answer should be no more than 5 pages (excluding appendix and references) as a single Microsoft Word file with all components. 
· Submission: Upload your essay to “student submission folder/individual assignment/essay.”
· Grading Criteria: Clarity of writing (20%); appropriate use of concepts and theoretical perspectives (25%); analysis, critique & recommendation (25%); support of arguments using convincing and concrete evidence and examples (20%); free of mechanical, grammatical, and spelling errors and using appropriate citations (10%).

· Class attendance and participation (20%)

Attendance: If you need to miss a lecture for good reason, such as a medical situation, you should notify me (in advance if possible), and you will not be penalized. A doctor’s note will be expected in case of illness. If you miss one class without prior permission from me, I will let it pass. If you miss two classes, you will lose 5% of your course grade, and if you miss three sections, you will lose 10% of the course grade. 

Participation: Class preparation will involve reading all the weekly assignments. Actively engage in the discussions and exercises, and come prepared to contribute fully to other students. During discussions, the quality as well as the quantity of your participation is important. Valuable comments are those that address the issues under discussion directly, integrate concepts or different perspectives, demonstrate critical thinking, provide relevant examples, or pose insightful questions. Effective discussion depends on your willingness to take risks in raising issues and asking questions. Individuals will be often called upon, but most participation is voluntary. Please note that contributions can take many different forms. In addition to commenting in class, for example, you can email me a reflection note raising issues worth considering in class and share news articles relevant to class discussion.

[bookmark: _Toc124047863]6. Course Policies

· E-mails: Instructors will make every effort to respond to e-mail correspondence within one (1) business day. All e-mails regarding this class must have the course number in the subject heading—i.e., [GG501EA]. E-mails that lack this subject heading may not receive a response. 
· Special needs: Any students who require special arrangements for lectures, attendance, and examination should contact me as early in the semester as possible. 
· Academic integrity: Academic dishonesty will not be tolerated in any form. Incidents of cheating or plagiarism will result in a failing grade for the test and assignments.
· The instructors reserve the right to modify this syllabus during the semester as needed.  The most current version of the syllabus will be available on the course website. Changes will be announced in class as well.

7. Course Schedule at a Glance

This course consists of 4 key modules. As many environmental problems that green business has to face are by nature cross-disciplinary, most of our discussions are based on cases that cut across the boundaries of traditional academic disciplines, such as organization studies, marketing, operations, finance, accounting, natural science, economics, political science, engineering, law and sociology. 

Module 1, Organization-Environment Relations, offers a quick overview of the course. We then use an American drama film, Promised Land, directed by Gus Van Sant and starring Matt Damon to discuss some of the most fundamental issues in the organization-environment relations—the central focus of this course.

Module 2, Formulating Environmental Competitive Strategy, provides the most fundamental understanding of how companies find a business position that can create sustainable economic value while addressing social demands for environmental issues. To do so, we examine an array of green business initiatives that explore and exploit new market opportunities to develop sustainability products and services building on the growing popularity and interest in green growth and other related environmental issues. We will also understand how the growing concerns about environments can affect a company’s industry analysis and competitive positioning by altering customers’ willingness to pay a premium for environmentally-preferable products and services and promoting government intervention for green growth—large-scale market changes that affect the opportunities, costs and risks that managers face when engaging in designing and implementing environmental strategy. 

Module 3, Implementing Environmental Competitive Strategy, is mainly about designing organizational structure to best help companies to achieve strategic goals. In this module, we use an interesting video game, McDonald’s, to understand the basic concepts of designing organizational structure. We first discuss four basic challenges of organizational design—i.e., making a good balance (1) between differentiation and integration, (2) vertical differentiation and horizontal differentiation, (3) centralization and decentralization, and (4) standardization and mutual adjustment. We then extend our discussion to include issues of organizational change and design. More specifically we examine how companies manage innovation and learning as they grow in size and/or as their business faces changing forces of environmental management, social responsibility, and sustainability. Finally we will draw upon this understanding to tackle a critical issue that an international nonprofit organization faces to handle Measles Initiative.

Module 4, Institutional Forces and Sustainable Development, will provide a much wider array of theoretical and practical perspectives that go beyond competitive environmental strategy. For instance, we will focus on understanding the strategic importance of navigating the waters of regulated industries. Given the significance of public policy in green growth, we need to understand how government can influence a company’s strategic positioning, performance and survival via regulatory approvals or disapprovals of product and service offerings, product standards and production requirements, and market entry and exit rules. In addition, we also examine the role that non-governmental bodies and activists play in shaping opinions of customers and regulators. These stakeholders can harm organizational performance by damaging reputation, reducing access to resources, and increasing the costs of pursuing business goals. We will examine the opportunities and risks managers face in engaging these stakeholders and the specific tactics that managers can use to address their influence in designing green strategy.

Below is the snapshot of course schedule. Later in class, you will be given the full list of materials, assignments, and discussion questions. The lecture and reading schedule is subject to change, especially when we have guest speakers.

	Module 1
	Organization-Environment Relations
	Readings

	W1
	· Course overview and introduction
· Discussion based on Promised Land
	JB 1-2

	Module 2
	Formulating Environmental Competitive Strategy
	

	W2
	· Fundamental elements of decision making
· Leaders and leadership
	JB 3-4


	W3-W4
	· Market structure and environmental analysis
	JB 5-8
Clearwater Seafood

	W5-W6
	· Environmental product differentiation
	JB 9-12
Toyota Prius

	W7
	· External control and resource dependency
· Economic sources of firm existence and boundary 
	JB 13-Epilogue
McDonald’s

	W8 
	· Midterm
	

	Module 3
	Implementing Environmental Competitive Strategy
	

	W9-W11 
	· Strategy implementation and organization design
	Measles Initiative

	Module 4
	Institutional Forces and Sustainable Development
	

	W12-W13
	· Institutional sources of firm behavior and performance 
	Fiji Water
Acid Rain

	W14-W15
	· Strategic implications of regulatory infrastructure 
· Regulatory agencies and social movement activists
	Monsanto
GS E&R
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