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This course will focus on opportunities as well as strategies, platforms, and limitations of
business over the Internet. The concept of electronic business (e-business) and a number of
alternative business models will be discussed. Specifically, the course will address the
technological foundations of the Internet and the macro environments of e-business as
determinants of profitability and influencers for business models. The students working in
teams of 4~5 members each will be required to work on a project to develop a business plan

for an e-business initiative.

EXPECTED COURSE OUTCOMES:

At the successful completion of this course students will be able to:
Understand the historical origins, evolution, current state and future trends in the

world of the Internet.

Develop a keen insight into how an e-business strategy can be identified and a clear
understanding of how business strategy, technology strategy and its implementation

are interrelated.

Develop a high level understanding of the Internet and related technologies.
Be in a position to develop an electronic commerce strategy for a business and a

business plan.

Gain an appreciation of the current and future obstacles to e-business.

The above learning outcomes will enable students in this class to acquire critical thinking,
analytical, and decision-making skills. The learning environment will foster team-player
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skills. A number of real-life cases involving international corporate settings will develop a
keen insight and sensitivity into global aspects of business. Ethical, legal and privacy issues
in e-business will be stressed. To achieve the above objectives, multiple pedagogical
approaches will be pursued.

COURSE MATERIALS:

Recommended Textbook

Afuah, A. (2014), Business Model Innovation: Concepts, Analysis, and Cases,
Routledge, New York, NY.

Avrticles for Discussions

1.

Porter, M. E. (1996), “What is Strategy?” Harvard Business Review, Vol. 76, No.
61 pp- 61‘78.

Porter, M. E. (2001), “Strategy and the Internet,” Harvard Business Review, Vol.
79, No. 3, pp. 62-78.

Teece, D. J. (2010), “Business Models, Business Strategy and Innovation,” Long
Range Planning, Vol. 43, No. 2-3, pp. 172-194.

Zott, C., Amit, R., and Massa, L. (2011), “The Business Model: Recent
Developments and Future Research,” Journal of Management, Vol. 37, No. 4, pp.
1019-1042.

Stabell, C. B., and Fjeldstad, @. (1998), “Configuring Value for Competitive
Advantage: On Chains, Shops, and Network,” Strategic Management Journal,
Vol. 19, No. 5, pp. 413-437.

Christensen, C. M., and Overdorf, M. (2000), “Meeting the Challenge of
Disruptive Change,” Harvard Business Review, Vol. 78, No. 2, pp. 66-76.

GRADING POLICY:

Case Study 5%
Group Project 20%
Exam 15%
Presentation/Participation 10%
Total 50%

CLASS REQUIREMENTS:

1. Class Participation and Discussions: Students must read the reading materials and
handouts to be discussed in each session beforehand. Students will be expected to
actively participate during the class lectures, discussions and presentations. Quality
and intensity of participation, discussion and contribution to the class throughout the
semester will contribute to 10% of the course grade.
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2. Case Studies (Team Work): Beyond the textbook and class lectures, we will discuss

eight business cases of real-world corporations relating to various e-business models.
Each team will analyze ONE case and present in the class (about 20-minute
presentation). Each team should discuss various issues among your team members
and lead an active discussion in the class. Separate handouts for the details of case
studies will be given to students. Each case study is worth 5% to the final grade.

Examination: There will be one examination covering all the materials from the
class and assignments. The exam will be worth 15% of the course grade.

Group Project (Team Work): Each student will form part of a group usually 4~5 in
size (depending on the class enrollment). Each team will develop a business plan for
an e-business initiative. Separate handouts for the details of group project will be
given to students. Each team needs to provide a written report of the business plan on
the Internet on April 8, 2019. Each team will also make a presentation within about
30 minutes on April 8, 2019.

TENTATIVE COURSE SCHEDULE:

Session Date Topics Assignment

1 Feb 25 Introduction

2 March 4 Chapter 1, 2, & 3 Team Formation

3 March 11 Chapter 4 Article #1, #2

4 March 18 Chapter 5, 12 Article #3, #4
Project Proposal
Due

5 March 25 Chapter 6, 7 Article #5

Case Study Presentation

6 April 1 Chapter 9, 10 Avrticle #6

7 April 8 Presentations (Group Project) Project Final
Report

8 April 15 Exam

This schedule is subject to change if necessary.
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Academic Honor Code of BTM (School of Business and Technology Management)

Academic integrity and honesty are critical values of KAIST community. It is essential to the
academic integrity of this community that students do their own work and properly
acknowledge the ideas, sources, and assistance upon which that work is based. As a member
of KAIST BTM community, all students including those who take BTM courses are expected
to adhere to the principles of truth, integrity, and respect. Failure to comply with the Honor
Code may result in disciplinary action including failure of the course.

Academic dishonesty includes but is not limited to the following:

e Cheating: Copying from another’s examination paper, solutions, assignments, or
allowing another to copy from one’s own.

e Plagiarism: Using another person’s original work without giving appropriate credit to
or acknowledging the authors or sources

o Self-plagiarism: Submitting one piece of work in more than one course without the
explicit permission of the instructors involved.

e Misrepresentation of authorship: Submitting work as one’s own which has been
prepared by or purchased from another.

e Unpermitted collaboration or aid: Giving or receiving unpermitted aid on exams or
assignments.

Any member of the BTM community who believes that violation of academic dishonesty has
occurred should bring the matter to the attention of the department chair. The department
chair will assign members of Academic Review Committee (ZFA}4 2] 3]) to conduct a
thorough investigation and, if necessary, request a due process to university.



