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Course Objectives

This course employs a unique approach; it challenges issues in growing companies from the
perspective of IT and innovation. In particular, it is designed strategically for executive MBAs
by integrating two MBA courses: IT Strategy and Growth Strategy. The emphasis is on
gaining strategic insights for creating IT-enabled sustainable values. In contemporary
companies, growth strategies focus resources on seizing opportunities for long-term growth.
Evidence suggests that sustainable growth can boost stock price up to 100 percent higher.
IT-enabled growth typically alter a company’s goals to challenge conventional wisdom,
acquire profitable new business, reallocate resources, and innovate in the management and
business processes. This course is case oriented. The cases have been chosen to cover a
diverse range of industries and transformation of business models over the last ten years.
This course will not make you specialist, but leader; its emphasis is on embedding strategic
insights that are imperative DNAs for future CEOs.

Reference

Machine, Platform, Crowd: Harnessing Our Digital Future by McAfee & Brynjolfsson, 2017

Grading

Attendance & Proactive Participation 200
Case (1 Presentation + 2 Analysis reports) 400
Final Exam 400

Team Project

Particularly for your case study, teams will be assigned. As a team, you will submit three
case analysis reports (power point file). For one of these, your team will present in the class.
For case analysis and presentation, | will give some guidelines and meet each team to
provide some tips in advance. Through case analysis, you will have a unique opportunity to
analyze real-life businesses using the concepts and insights learned from the class. You
should submit an electronic copy of the analysis report to me through email and turnin a
hard copy at the beginning of class on the due day. Late submissions will NOT be accepted in
any circumstances. For better education, students are not allowed to obtain any material

from those who have taken this class nor should they hand over any material to future



students who will take this class. Yet, these materials are recommended to be shared

among the current students after the corresponding class is over.

Class Contribution

Your attendance and proactive participation in lectures and case sessions is very important part
of your learning. Your class contribution will be evaluated not only on the basis of sheer volume
or extent of participation, but also on the basis of quality. Following are several ways in which
you can contribute to our class. Highly valued contributions include asking insightful questions
about the assigned readings and cases, redirecting discussion when the current point has been
adequately covered, providing an appropriate analysis, reconciling prior comments, and drawing

generic learning points from what has been covered in class.

Peer Evaluation

Although there will be one grade for each team, your grade for team case analysis project
may/may not be the same as the grade for your group. Your grade for your team projects
depends on how your team members evaluate your contribution and participation in the
team. That is, your final grade for team projects will be based on your team’s grade
multiplied by your peer evaluation. For instance, if your team’s grade is 100 and the average

evaluation of your team members is 90%, then your grade will be 90.

Major Topics & Schedule  (Note: Subject to change for better education)

[Aug 31]

The Second Machine Age
Brynjolfsson & McAfee “The great decoupling” (R1506D) HBR June 2015

IS Type
Laudon & Laudon "Information Systems" in Management Information Systems 2014 pp 73-

88

Business Modularity

Ross et al “Navigate the stages of enterprise architecture maturity” (8068BC) in Enterprise

Architecture as Strategy

[Sep 7]



Knowledge Management
Nonaka & Konno “The concept of Ba” CMR Spring 1998 pp. 40-54

IT Architecture

Orfali "Welcome to Client Server Computing" in Client Server Survival Guide pp 7-34

Blockchain

Nanda et al “Blockchain, cryptocurrencies and digital assets” Harvard Note(818066), 2017

[Sep 21]

Case — Bitcoin: Investment or Illusion? (714519, UV7393)

[Sep 28]

IT Implementation

Davenport “Putting the enterprise into the enterprise systems”(98401) HBR July-August 1998

IT Value
Carr “IT doesn’t matter” HBR May 2003 pp41-49 & “Responses” HBR July 2003 pp109-112

Growth from Core

Zook & Allen “Desperately seeking growth: Focus on your core business to generate
profitable growth” (1638BC) in Profit from the Core

[Oct 5]

Case — Zara: IT for Fast Fashion (604081, W15431 & 8553)

[Oct 12]

Case — Disney: Reshaping Disney’s Strategy for the Digital Age (IN1528; 519094)

[Oct 19]

IT and Organization

Applegate "IT Impact on Organization" in Corporate Information Strategy and Management
pp 81-99 2009



Continuous Delivery

Bussgang et al “Continuous software development: Agile’s successor” (818055) HBS 2018

Agile Transformation
Rigby et al “Agile at scale” (R1803F) HBR 2018

[Nov 1 Fri]

Case — DBS: Digital Transformation - From the World Best Bank to Future Ready Enterprise
(IMD 901 A, B, C & NTU231)

[Nov 9]

Two-Sided Market
Eisenmann et al “Strategies for Two-sided Markets” (RO610F) HBR 2006

Platform Ecosystem
Zhu & lansiti “Why some platforms thrive and others don’t” (R1901J) HBR 2019

Digital Disruption
Christensen, Raynor & McDonald “What is disruptive innovation?” (R1512B) HBR 2015

[Nov 16]

Case — Amazon: Successes and Failures (IN1397;, W17398; 8694)

[Nov 23]

Case — Alibaba: Ecosystem for E-Commerce (W16858 & 617060 A,B,C)

[Nov 30]

Process Innovation
Hammer “Process management and the future of six sigma” (SMR073) SMR 2002

Unbundled Processes
Hagel & Singer “Unbundling the Corporation” (99205) HBR Mar-Apr 1999

Process Mining




Davenport & Spanyi “What Process Mining Is and Why Companies should do it” (HO4WQP)
HBS 2019

[Dec 7]

Case — GE: Turnaround? (306087 & CU205)

[Dec 14] Final Exam
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