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Course Objectives 

This course employs a unique approach; it challenges issues in growing companies from the 

perspective of IT and innovation. In particular, it is designed strategically for executive MBAs by 

integrating two MBA courses: IT Strategy and Growth Strategy. The emphasis is on gaining 

strategic insights for creating IT-enabled sustainable values. In contemporary companies, 

growth strategies focus resources on seizing opportunities for long-term growth. Evidence 

suggests that sustainable growth can boost stock price up to 100 percent higher. IT-enabled 

growth typically alter a company’s goals to challenge conventional wisdom, acquire profitable 

new business, reallocate resources, and innovate in the management and business processes. 

This course is case oriented. The cases have been chosen to cover a diverse range of industries 

and transformation of business models over the last ten years. This course will not make you 

specialist, but leader; its emphasis is on embedding strategic insights that are imperative DNAs 

for future CEOs. 

 

Reference 

Competing in the age of AI by Iansiti &Lakhani 2020  

 

Team Project 

 

Particularly for your case study, teams have been assigned. As a team, you will submit two 

case analysis reports (power point file). For one of these, your team will present in the class. 

The case your team will present will be decided according to your team’s preference. For 

case analysis and presentation, I will give some guidelines and meet each team to provide 

some tips in advance. Through case analysis, you will have an invaluable opportunity to 

analyze real-life businesses using the theory and insights learned from the class. You should 

submit an electronic copy of the analysis report to me through email and turn in a hard copy at 

the beginning of class on the due day at the same time. Late submissions will not be accepted 

in any circumstances. These materials are recommended to be shared among the current 

students after the corresponding class is over.   

 

Class Contribution 

 

Your attendance and proactive participation in lectures and case sessions is very important and 

encouraged as part of your learning. Your class contribution will be evaluated based on quality 



rather than quantity.  

 

Grading 

Attendance & Proactive Participation          300 

Case                                    400 

Quiz                                    300 

 

Major Topics & Schedule   (Note: Subject to change for better education) 

 

[Aug 28] 

Artificial Intelligence 

Iansiti & Lakhani “Competing in the age of AI” (R2001C) HBR 2020 

 

[Sep 4] 

Knowledge Management 

Nonaka & Konno “The concept of Ba” CMR Spring 1998 pp. 40-54  

 

[Sep 12 9am] 

Cloud Computing 

Ruparelia “Introduction” in Cloud Computing pp. 1-23 

 

Blockchain 

Nanda et al “Blockchain, cryptocurrencies and digital assets” Harvard Note(818066), 2017 

 

[Sep 18] 

Case – Technology        Chateau Lafite (HK1237) 

 

[Sep 25] 

Continuous Delivery 

Bussgang et al “Continuous software development: Agile’s successor” (818055) HBR 2018 

 

Agile Methodology 

Rothke & Gregory “Agile Methodologies and Organizational Agility” (IES743) HBR 2019 

 

[Oct 16] 

Case – Methodology              Lego (IMD976 & IMD977)  

 

[Oct 23] Quiz #1 

Unbundled Processes 



Hagel & Singer “Unbundling the Corporation” (99205) HBR Mar-Apr 1999 

 

Data Capability 

Hagiu & Wright “When data creates competitive advantages” (R2001G) HBR 2020 

 

[Oct 30] 

CASE – Capability                Zara (620073 & 620074) 

 

[Nov 6 In class only] 

Disruptive Innovation 

Christensen, Raynor & McDonald “What is disruptive innovation?” (R1512B) HBR 2015 

 

Hybrid Trap 

Suarez et al “Hybrid trap” (SMR668) SMR 2018 

 

[Nov 13] 

Case – Innovation                   Tesla (MH0067)  

 

[Nov 20] 

Digital Transformation 

Weill & Woerner  “Is your company ready for a digital future?” (SMR648) SMR 2018 

 

Digital Initiatives 

Obwegeser et al “7 key principles to govern digital initiatives” (SMR799) SMR 2020 

 

[Nov 27] 

Case – Transformation           DBS(NTU231) 

 

[Dec 4] 

Ecosystem 

Weill & Woerner “Thriving in an increasingly digital ecosystem” (SMR531) SMR 2015 

 

Platform Scaling 

Zhu “Why some platforms thrive and others don’t” (R1901J) HBR 2019  

 

[Dec 11] Quiz#2 

Case – Ecosystem              Ant Group (SMU573) 

 

“Anything essential is invisible to the eyes” 


