
 1

EMB530 Operations Management and Supply Chain 
Management (OM&SCM) 

Spring 2020 
 
Professor: Bowon Kim 
Office: S406 
Phone: 958 3610 (bwkim@kaist.ac.kr) 
 

Learning Objectives 
 

The primary learning goal of this course is to study: 

 Learning perspective and capability 

 Global perspectives 

 Strategic thinking and cross-disciplinary competency 

The primary objective of this course is to teach EMBA students strategic issues in 
operations and supply chain management (OM&SCM), which top managers in service 
as well as manufacturing industries must understand. From a comprehensive 
perspective, OM&SCM encompasses all organizational activities (service and 
manufacturing) to create value for the customers. In the course, we will primarily focus 
on how to enhance operations capabilities that enable the firm to achieve sustainable 
competitive advantage vis-à-vis its global competitors. 
 

Course Materials 
 
Required materials consist of one textbook and reading materials such as cases and 
papers/articles. Students are expected to study the assigned readings and cases prior to 
class and actively participate in class discussion. 
 
Primary textbook  

 Kim, B. (2018). Supply Chain Management: a Learning Perspective. Cambridge 
University Press. 

 
Performance Evaluation 
 
The final grade will be based on the following breakdown (subject to change): 

 
 Class participation  10%  
 Assignments  20% 
 Term project   20% 
 Exams     50% 

Class participation is based on the student’s contribution to class discussion from the 
assigned readings and case studies. 
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Assignments are both individual and team case assignments. 
 
Details of the term project will be announced in due course. 
 
The exams are a combination of analytical problem solving, case analysis, and essay 
questions, both qualitative and quantitative. More details will be announced.  
 

CLASS SCHEDULE 

(Subject to change as the course proceeds) 
CLASS SYNOPSIS AND READING MATERIALS 

MODULE 1 OPERATIONS STRATEGY AND FIRM’S COMPETITIVE ADVANTAGE 
1 

2/22 
Operations strategy for competitive advantage  
 In-class case analysis 

Ch.1 

2 
2/29 

Firm’s fundamental capabilities for value creation  
 AmazonFresh: Rekindling the Online Grocery Market (Jul 9, 2014; #615013-

PDF-ENG) 

Ch.1 

3 
3/7 

Learning and innovation in operations management   
 Foxconn Technology Group: Acquiring Sharp to Move Up the Value Chain 

(W19260; Jun 14, 2019) 

Ch.2 
 

4 
3/14 

Service operations management  
 Trouble at Tessei (615044; Jan 5, 2015)  

 
 

MODULE 2 PROCESS AND PRODUCT STRATEGY 
5 

3/21 
Process analysis and design for value creation 
 Emergency Department Congestion at Saintemarie University Hospital (CU48) 

Ch.3 
Ch.5 

6 
3/28 

Project and quality management  
 Oberoi Hotels: Train Whistle in the Tiger Reserve (Jan 9, 2015; #615043-PDF-

ENG) 

Ch.3 

7 
4/4 

New product innovation and competitiveness 
 IDEO Product Development (600143-PDF-ENG; Revised Oct 1, 2017) 
 Design Thinking and Innovation at Apple (609066-PDF-ENG; Revised May 1, 

2012) 

Ch.7 
Ch.8 

MODULE 3 DESIGNING AND MANAGING A VALUE CHAIN 
8 

4/11 
Structural factors of a supply chain 
 Amazon.com: Supply Chain Management (Jul 26, 2018) 

Ch.4 
Ch.5 
Ch.6 

9 
4/18 

Infrastructure factors of a supply chain  
 Uniqlo: A Supply Chain Going Global (Jul 13, 2016; #: HK1085-PDF-ENG) 

Ch.7 
Ch.8 
Ch.9 

10 
4/25 

Strategic management of a value chain  
 Walmart: Supply Chain Management (W19317; Sep 9, 2019) 

 

11 
5/9 

Global supply chain management 
 LG Chemical: Capacity Expansion and Product Mix in China (HKU709; 

Revised Feb, 2009) 

Ch.10 

12 
5/16 

Value chain sustainability  
 Sustainability at IKEA Group (Revised Nov 20, 2017) 

Ch.11 

MODULE 4 INTEGRATION AND VALUE CREATION 
13 

5/23 
Group project presentation  

14 
5/30 

Exam  
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CASE LIST 
 
1. AmazonFresh: Rekindling the Online Grocery Market (Jul 9, 2014; #615013-PDF-ENG) 
2. Foxconn Technology Group: Acquiring Sharp to Move Up the Value Chain (W19260; 

Jun 14, 2019) 
3. Trouble at Tessei (615044; Jan 5, 2015) 
4. Emergency Department Congestion at Saintemarie University Hospital (CU48) 
5. Oberoi Hotels: Train Whistle in the Tiger Reserve (Jan 9, 2015; #615043-PDF-ENG) 
6. IDEO Product Development (600143-PDF-ENG; Revised Oct 1, 2017) 
7. Design Thinking and Innovation at Apple (609066-PDF-ENG; Revised May 1, 2012) 
8. Amazon.com: Supply Chain Management (Jul 26, 2018) 
9. Uniqlo: A Supply Chain Going Global (Jul 13, 2016; #: HK1085-PDF-ENG) 
10. Walmart: Supply Chain Management (W19317; Sep 9, 2019) 
11. LG Chemical: Capacity Expansion and Product Mix in China (HKU709; Revised Feb, 

2009) 
12. Sustainability at IKEA Group (Revised Nov 20, 2017) 
 
 
 
CASE ASSIGNMENT QUESTIONS 
 
1. AmazonFresh: Rekindling the Online Grocery Market (Jul 9, 2014; #615013-PDF-ENG) 

• What is your assessment of the online grocery market opportunity? What explains prior 
failures in this market? 

• Using theory, carefully examine the approach to setting up AmazonFresh as a new 
business venture. What do you like/not like about what Bezos has done?  

• Should Bezos direct the Fresh team to continue refining AmazonFresh’s business 
model or expand to another city?  

 
 
2. Foxconn Technology Group: Acquiring Sharp to Move Up the Value Chain (W19260; Jun 

14, 2019) 

• What caused the decline in Sharp’s competitiveness and market shares in the LCD TV 
business?  

• What motivated Foxconn to acquire Sharp? What were the perceived benefits of the 
acquisition?  

• Was the acquisition of Sharp the best strategy for Foxconn? Should they have 
continued their strategic partnership instead? Evaluate Foxconn’s and Sharp’s 
strategies and business models in the LCD business. 

• How should the combined post-acquisition entity of Foxconn and Sharp manage the 
potential risks of their partnering approach? Provide your recommendations going 
forward.  

 
 
3. Trouble at Tessei (615044; Jan 5, 2015) 

• What are the challenges Yabe is facing? 

• What would you, as Yabe, do to overcome them? 
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4. Emergency Department Congestion at Saintemarie University Hospital (CU48) 

• Based on the information provided in the case, estimate: 
a. The utilization in the ED during the daytime (9 a.m.-7 p.m.) and the nighttime (7 
p.m.-9 a.m.) 
b. The average time a patient would have to wait before being seen during the 
daytime and the nighttime. How does your result compare to the actual average wait 
time provided in the case (1h.10 mins.)? 

• Over the past few years, there has been a recurring debate at the management level of 
the hospital regarding the possible solution of dividing the ED into two separate units: 
inpatient (acute cases) and outpatient (non-acute cases). Dupont had always refused 
this solution given the significant costs it would entail in building such a separation. 
Had the time come to make such a one-time investment? 

• What additional (or alternative) measures would you recommend for improving 
Saintemarie’s ED performance? 

• What operational problems is the Saintemarie Emergency Department facing? What is 
your assessment of the current performance and what do you think is driving these 
problems? 

• How would you formulate performance targets for the ED? 
 
 

5. Oberoi Hotels: Train Whistle in the Tiger Reserve (Jan 9, 2015; #615043-PDF-ENG) 

• The case provides a detailed description of Oberoi’s operation and begins with the 
management of a guest complaint. How do you recommend Vikram respond? What 
is the primary driver of your recommendation?  

• What is your assessment of eMpower, Oberoi’s HR initiative, and how the incentives 
work to create a front line who are empathetic and attentive? Would you expect it to 
work well in this context over time?  
“How might you need to adapt this to be effective in your own organization?” 

• What advice do you have regarding Oberoi’s growth plans?  
 
 

6. IDEO Product Development (HBS 9-600-143; Revised April 26, 2007) 

• How would you characterize IDEO’s process, organization, culture, and management?  

• Decision point: should IDEO accept the Visor project as is (on a dramatically reduced 
schedule)? Should they try to persuade Handspring’s management to change its 
aggressive launch schedule? Or should they simply decline the project? In your 
discussions, please consider the IDEO and Handspring perspectives. 

 
 
7. Design Thinking and Innovation at Apple (609066-PDF-ENG; Revised May 1, 2012) 

• Why has Apple been so successful? What do you attribute it to?  

• Is there a systematic “approach” to innovation at Apple? If yes, how would you 
characterize it? Can it be imitated? Why or why not?  

• Imagine that Apple’s management is running your organization – or the last 
organization that you have worked for. What would that be like? What would 
change? What obstacles would be encountered? What would it be like to work there? 
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8. Amazon.com: Supply Chain Management (Jul 26, 2018) 

• Review Amazon’s supply chain. How is Amazon’s supply chain different from that of 
traditional brick-and-mortar retailers? 

• What are the key advantages to the structure of Amazon’s supply chain and the 
company’s management of its supply chain operations? Support your analysis with 
data from the case. 

• What are the challenges Amazon faces, and what are the implications for its supply 
chain? 

• As Jeff Bezos, what steps would you take to improve Amazon’s supply chain? Why? 
 
 
9. Uniqlo: A Supply Chain Going Global (Jul 13, 2016; #: HK1085-PDF-ENG) 

• How has the company been able to grow fast? What are the key distinct competitive 
advantages of the company? 

• Compare Uniqlo’s business model with other competitors’. What are the key 
differences and similarities? 

• What should the company’s CEO do in order for Uniqlo to stay competitive in the 
future? 

• How could Uniqlo reorganize its current supply chain? Could it use its Asian supply 
chain to manufacture European and US merchandise as well, or re-create a more 
localized supply web specific to each market, for example, one for the US and one 
for Europe?  

 
 
10. Walmart: Supply Chain Management (W19317; Sep 9, 2019) 

• What is your analysis of Walmart’s supply chain? Were the company’s supply chain 
capabilities a source of competitive advantage? Why or why not?  

• How was Walmart doing? How did it compare to its competitors?  

• What were the challenges facing Walmart, and what were the implications for its 
supply chain?  

• As Doug McMillon, Walmart’s president and CEO, what steps would you take to 
improve the company’s supply chain? Why?  

• How does Walmart’s supply chain compare with Amazon.com’s supply chain? How 
are they different and how are they similar?  

 
 
11. LG Chemical: Capacity Expansion and Product Mix in China (HKU709; Revised Feb, 

2009) 

• Evaluate LG Chemical’s initial globalization strategy to enter the Chinese market. In 
particular, were the company’s globalization motivation, entry mode, and initial 
strategic choices consistent with each other? How was the company’s supply chain 
structured? Did the company’s supply chain strategy play an important role in 
enhancing the firm’s performance? Why or why not? 

• Evaluate the company’s growth strategy, i.e., capacity expansion and product portfolio 
decision. Will the company’s previous strategy hold valid for the next 5 years, 10 years? 

• What advices would you give James Oh regarding the company’s future strategy? 
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12. Sustainability at IKEA Group (HBS 515-033; Revised Nov 20, 2017) 

• How would assess IKEA Group’s People and Planet Positive sustainability plan? Is 
the plan likely help the company transform its business? Are the plan’s targets too 
limited, appropriate, or too ambitious? 

• How do you feel about the progress IKEA Group has made implementing this plan? 

• How does IKEA’s sustainability strategy align with its business model? What are the 
overlaps? What are the conflicts? 

• Which option(s) should IKEA Group pursue to address IKA’s Wood Supply Chain 
sustainability? Which has the highest leverage for IKEA? 


