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COURSE DESCRIPTION

Current perspectives on what makes an organization successful, regardless of industry, point
toward the significant benefits gained by putting people first. However, even the most
experienced managers and leaders do not fully utilize the frameworks and tools that are
available to them.

The purpose of this course is to understand theoretical concepts/frameworks and find
managerial implications in the field of Organizational Behavior (OB). This course will expose
students to approaches and processes that can help in effectively leading and managing others
in organizations. Students will have the opportunity to appreciate what it takes to make a
difference in their organization.

The emphasis will be on creating effective workforce through a better understanding of
individual attitudes, personality, motivation, and interpersonal influence. This course will
also expose students to the issues of how to effectively exercise leadership and manage group
dynamics and, beyond that, the organization-level issues such as organizational change that
essentially structure individual attitudes and behaviors at work. Readings, assignments, and
in-class activities will be used to highlight people-related issues and problems that
organizations are faced with, within the lens of OB.

COURSE MATERIALS
There are two types of reading materials required for this course:
* Textbook. Robbins, S. P., & Judge, T. A. Organizational Behavior, Pearson.

* Articles. For some sessions, other than textbook chapters, supplementary articles will
be required. These articles are provided in the course packet.



COURSE REQUIREMENTS AND GRADING
Your final grade will depend on your achievement in the following course requirements:

= Attendance (5%). The attendance policy of this course is strictly enforced. Many of
class sessions involve in-class team discussions/exercises, peer evaluation, and team
presentations. Thus, students must attend ALL class sessions. Please be on time, and
you are expected to stay for the entire class.

» Participation in class discussion (5%). All sessions in this course involve active
discussion based on readings and relevant work experiences of students’ own.
Students will be graded more on the quality of their comments in class rather than on
the quantity. The professor will rely mostly on voluntary participation, but when
participation seems to be too inactive, he will call on students.

* Team presentation OR Mid-term exam (25%). You can choose either team
presentation or mid-term exam (see Mid-Term Exam section below). In this course,
we will discuss four articles for Team Discussion/Presentation sessions. For team
presentation, your team will lead one Team Presentation session. For this session,
your team will be given an article and guide the class to discuss how the findings/
issues in the assigned article enhance our understanding of OB. Your team should be
prepared to respond to comments and questions that non-presenting students
submit before your presentation (they will submit their individual memos on the day
of Team Discussion session; see Individual Memo section below). Review non-
presenting students’ individual memos thoroughly before your presentation and lead
a class discussion based on classmates’ questions and comments, as well as yours. The
role of the presenting team is not merely to summarize the article. Rather, your team
should come to the Team Presentation session prepared with discussion questions
that highlight the following areas:

(1) Main issues of the article

(2) Your own creative ideas/questions that you think need to be addressed to
fully understand the issues of the article

(3) Your responses to non-presenting students’ comments and questions
regarding the article

(4) Managerial/organizational implications related to the article

Please make sure that you will lead a class discussion in the Team Presentation
session. The professor will not lead the session. Non-presenting students and the
professor will evaluate your team’s presentation (non-presenting students’ evaluation
10% + professor’s evaluation 15% = 25%) based on the following criteria:

(1) Depth of your team’s understanding of the article

(2) Creativity and novelty of ideas/critiques/solutions

(3) Information flow/clarity of communication

(4) Facilitation of class discussion and audience engagement

(5) Thoroughness of response to non-presenting students” questions/comments
(6) Time management



Individual memo (20%). Non-presenting students should study the assigned article
independently and submit their individual memo prior to the team presentation date
(i.e., on the day of Team Discussion session). Post your individual memo on the
KLMS and bring 2 hard copies of your memo to the class (one copy will be submitted
to the professor and the other copy will be given to the presenting team), and late
submission will be penalized. Presenting students do not submit an individual memo
for the article they are in charge of. Instead, in the Team Discussion session,
presenters will review the individual memos submitted and prepare for their
responses to non-presenting students’ questions/comments which will be presented
in the following session (Team Presentation session). The effectiveness of peer
learning depends on non-presenting students’ thorough preparation and enthusiastic
participation in your classmates’ presentation. Your two-page individual memo
should include two things:

(1) Question/comment (1 page): One most insightful question/comment about
the article. You should pose the question/comment and then provide some
background of your argument; try to use theoretical frameworks/research
tindings covered in the class to fully understand the issues in the article.

(2) Application (1 page): One practical takeaway of the article. How can the
findings/issues of the article be applied to real-world cases of managing
human behavior in general and/or specifically in work organizations?
Describe a real-world case related to the article or apply the findings/issues to
your own life.

Grading for individual memo will reflect the following:
Low scores (1-2)
- Simple questions/comments without explanation
Neutral score (3)
- Not so interesting questions/comments
High scores (4-5)
- Novel, unique, or uncommon questions/comments
- Useful, practical, feasible questions/comments
- Questions/comments extending the findings/issues to next level
- Questions/comments with detailed logical explanation

Students are required to submit two individual memos during the semester. For your
memos, you can freely choose 2 articles (out of four), but presenting students should
choose 2 articles except the one they are in charge of presenting.

In-class team memo (15%). For each of the four Team Discussion/Presentation
articles we will cover throughout the semester, you will be randomly assigned to a
team of 4-5 people to discuss the article during regular class time (in the Team
Discussion session). This activity will be completed in class and does not require
outside team work. Each team will discuss the article assigned for the day and post a
one-page team memo on the KLMS by the end of class session. The one-page memo
should present the most creative idea or solution the team generated to apply the
focal issues to real-world OB phenomena. Each student shares their practical ideas
prepared prior to the Team Discussion session and the team, as a whole, brainstorms
and generates the most creative idea or solution for managerial implications. How




would your team use the ideas/issues in the article to manage OB better? How can the
findings/theories/issues of the article be applied to real-world cases of OB or to your
own life?

In the Team Discussion session, presenting students do not submit in-class team
memo. As mentioned above, while non-presenting students work on their in-class
team memo, presenters will prepare for their upcoming presentation (in the Team
Presentation session) during regular class time. Of course, presenters will need more
time before/after the Team Discussion session to make their presentation great.

In addition, during the semester, three team exercises will be completed in class. Like
in Team Discussion sessions, you will be randomly assigned to a team of 4-5 people to
engage in team exercise. Each team will discuss the questions/issues related to the
specific exercise and post their team memo on the KLMS by the end of class session.

The professor will evaluate your team memos based on creativeness, rated on a 1 (not
at all creative) to 5 (very much creative) scale. A creative team memo includes novel,
unique, and useful ideas regarding the article/exercise.

In-class peer evaluation (5%). Active participation of all members is critical for
successful in-class team activities. To facilitate lively discussion, for every in-class
team discussion/exercise activity, students will grade their teammates’ levels of
participation and the quality of their expressed application ideas. Your teammates
will evaluate the quality of your contribution based on a 1 (poor) to 5 (excellent) scale.
Keep in mind that this is a great opportunity to practice and improve your ability to
express your ideas with confidence.

Additionally, at least one person in a team should take an active leadership role in
facilitating discussion and submitting the team memo by the deadline (e.g., bringing
a laptop to type the team memo, posting the memo on the KLMS). This way,
students who show strong extra-role behavior will be rewarded.

Mid-term exam (25%). One in-class exam is scheduled that will cover the entire
reading and lecture materials, and require you to demonstrate your mastery of the
concepts, analytical tools, and theoretical frameworks covered in this course. The
exam is closed-book and closed-note. The detailed information of the exam format
will be announced later. As mentioned above, students who choose Team
Presentation do not take this exam.

Team final project (25%). For this team assignment, your team will be to (1) choose
one OB-related issue (e.g., leadership issue, group effectiveness issue, etc.) in a real
organization; (2) gather information on the focal issue in a creative and
comprehensive manner; (3) thoroughly describe and critically analyze/evaluate the
issue, based on the knowledge learned from this course; and (4) propose specific
recommendations to improve the issue.

At the end of the semester, your team should give a presentation on your final project,
followed by a Q & A session. Not only the content of the team project but also the way




your team delivers the presentation will be evaluated and graded (see the evaluation
criteria presented above in Team Presentation section).

Like In-Class Peer Evaluation described above, your teammates will evaluate the
quality of your contribution to the team final project at the end of the semester. The
overall team grade will be adjusted for each team member based on this peer
evaluation. Each person will assign a score of 1 to 5 for each other member of the
team:

5 = Outstanding contribution to the team results

4 = Reliable and consistent contribution to the team results

3 = Moderate and unreliable contribution to the team results

2 = Somewhat disruptive to the team, missed some meetings, minimal contribution
1 = Disruptive or non-participant

CRITICAL DATES

Team presentation case assignment: Mar 7
Mid-term exam: Apr 11
Team final project presentations: May 23, May 30, or Jun 6



COURSE OUTLINE (subject to change)

Week  Date Topic & Reading
1 Feb 29 Introduction to Course

Attitudes

* Robbins & Judge Textbook. Ch 2
2 Mar 7 Motivation 1

* Robbins & Judge Textbook. Ch 7
Motivation 2
* In-class team exercise

3 Mar 14 Personality
* Robbins & Judge Textbook. Ch 4
Team Discussion 1
=  Pratt (2000). The Good, the Bad, and the Ambivalent: Managing
Identification among Amway Distributors.

4 Mar 21 Team Presentation 1
=  Pratt (2000). The Good, the Bad, and the Ambivalent: Managing
Identification among Amway Distributors.
Leadership 1
* In-class team exercise

5 Mar 28 Leadership 2
*  Goleman (2000). Leadership That Gets Results.
Leadership 3
* Robbins & Judge Textbook. Ch 13

6 Apr4 Affect

* Robbins & Judge Textbook. Ch 6
Team Discussion 2
* Leslie Brinkman at Versutia Capital (HBS Case #9-407-089)

7 Apr 11 Team Presentation 2
* Leslie Brinkman at Versutia Capital (HBS Case #9-407-089)
Mid-Term Exam

8 Apr 18 Power and Organizational Politics
* Robbins & Judge Textbook. Ch 11
Group Dynamics 1
* Robbins & Judge Textbook. Ch 9, 10

9 Apr 25 Group Dynamics 2
* Robbins & Judge Textbook. Ch 9, 10
Team Discussion 3
=  Thomas Green: Power, Office Politics, and a Career in Crisis (HBS

Case #2095)
10 May 2 No Class
11 May 9 Team Presentation 3
=  Thomas Green: Power, Office Politics, and a Career in Crisis (HBS
Case #2095)




Decision Making 1
In-class team exercise

12

May 16

Decision Making 2

* Team exercise debrief
Organizational Change

* Robbins & Judge Textbook. Ch 17

13

May 23

Team Final Project Presentations 1
Team Discussion 4
»  Children’s Hospital and Clinics (HBS Case #9-302-050)

14

May 30

Team Presentation 4
* Children’s Hospital and Clinics (HBS Case #9-302-050)
Team Final Project Presentations 2

15

Jun 6

Team Final Project Presentations 3




