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*some useful artlcles (e g. HBR, Gartner report) will be distributed according to the course schedule

1. COURSE OVERVIEW

The primary objective of this course is to understand how IT creates business opportunities and innovative
services. As a first step, during the early two weeks, this course concentrates on learning fundamental 1T
strategy frameworks to analyze key factors or drivers to make business innovations. It helps the students can
learn key factors or drivers for building their own IT based business innovations. It allows the students to
develop a IT strategic canvas to analyze and improve their As-Is business. One of main objects of this course
is educating the newest IT trends such as Big-data, Artificial Intelligence, Digital Transformation, Platform
Business, and Blockchain. As explained in session 6 (Course Schedule), the listed topics can be segmented
into (1) IT Strategy, (2) Big-data as Core Assets, (3) Platform Business, (4) Blockchain and Business
Innovation, and (5) Disruptive Innovation. Each topic covers various kinds of business cases to explain key
findings with business insights for understanding innovation in business. In addition, | believe that IT can
be used as disruptive technology even in slow-moving industries such as medicine and finance due to
regulations. As typical examples, healthcare and fin-tech companies make up that expectation. The last two

topics cover the most updated innovations stories accordingly.



2. TEAM PROJECT

Team project is a critical component in reaching our course objective. Each group of students will choose a
IT driven business innovation project which they will work on through the semester. It involves the business
problem setting in a target market, IT business strategy with market analysis, core technology, suggested IT
service for creating new value, solid business model, and business insights. Additional details will be

provided during classes.

3. ASSIGNMENTS AND QUIZZES

There will be several (up to three) assignments. All the assignments should be submitted at the beginning of
class on the due date (please see the course schedule as shown below). Please remark that handling in the

assignments too late without proper reasons will result in a lower grade.

4. CLASS PARTICIPATION AND ATTENDANCE

Engaging in a conversation with others during the class is one of the best ways to learn. The participation
grade is designed to acknowledge that people who actively participate in class activities do learn more than
others who do not. Students who cannot attend a class should inform the instructor (and the tutor) beforehand

(if available) with proper reasons. In short, the grade is based on your participation and attendance rate.

5. GRADING POLICY

The final grade will be based on:

» Assignments: 10%

* Mid-term Exam: 25%

* Final Exam; 30%

» Team Project Presentation: 30%

* Participation (i.e., extra credits) and Attendance: 5%




6. COURSE SCHEDULE: SUBJECT TO CHANGES

z/gaefeI; Topic Notes
1 Course introduction
(9/5) | -1T7]¥F ¥]=Y 2~ &2 Al Digital Transformation
2 IT Strategy for Business Innovation 1 Assignment#1 distributed
(9/12) | - Blue Ocean Shift Framework with case study
*FuEAL[HE BFeH AEZE
3 IT Strategic for Business Innovation 2 Assignment#1 due
(9/19) | - Peter Thiel’s 7 Questions with case study
*F AL [HE A= FH
4 Big-data as Core Assets 1
(9/26) | - Amazon.com (X7 ¥ 3}7) and AWS (] 7+ IT infra)
*F A [ o] B ofnfE Ao HE AL HY T
5 No Class (FF<)
(10/3)
6 Big-data as Core Assets 2 Assignment#2 distributed
(10/10) | - Ad-tech in Digital Marketing Industry (] ©] E]=1=, H] ¢ o]
B3 )
-M&A = A9 H = HAE vAE §Ale] AL
7 Big-data as Core Assets 3 Assignment#2 due
(10/17) | - Predictive Analytics: 317} 3%Fo]2 7]QF AJgk 9 vl
Ps FE
*Fu A [HHo]E| ¥R AFES o/ YA FEafT)
8 Mid-term exam
(10/24)
9 Platform Business IR} = F 5 2 SSG.com
(11/14) | - Amazon vs Alibaba - o (JIAR H
004 WHE 7 9
Assignment#3 distributed
10 Blockchain and Business Innovation 1 Assignment#3 due
(10/31) | - EFARA 7=, ESAA AHA
*FAEA[EFA N EFAH FAR
11 Blockchain and Business Innovation 2 ¢IAEZ 52 GroundX
QY7 | - E5A] 716 vl =y 2 ¥4l Abe] (middlemen free (F}7}2 BZH 0l A
ecosystem, micro asset -F-53} %) gz (JYoFFP Y
WEE 7 U9
12 Avrtificial Intelligence Applications 1:
(11/21) | - Introduction to A.1.
- Deep Learning for Manufacturing Industry
13 Avrtificial Intelligence Applications 2
(11/28) | - Deep Learning for Healthcare A.l.
- Personal Finance Management Service Platform
14 Team Project Presentation 1
(12/5)




15 Team Project Presentation 2
(12/12)

16 Final exam
(12/19)

*This schedule presents the general layout of the program.
*The schedule is tentative.
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